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1. Apologies

     T McClenaghan, Bob Mummery, S Haywood, M Phillips.
       2. Members Present

G Watts, A Talmage, C Rattigan, S Vesty, T Vesty, M Davey, A Walter, J Drayton,                                                                          J Gould, D Turner, C Foulds, B Nicol, A Nicol, S Ogrady, D Marriott, K White, B Lessiter                            
G Macdonald, M Gooding, S Pope, C Williams, P McGuinness, J Shapland,                               V Skelton, T Jones, M Turner, V Bitmead, J Stone, S Oliver.
3. Minuets of the 2010 AGM

      All members present were given a written copy of the 2010 AGM minuets
4.  Matters Arising

      The secretary then went through the minutes saying that the club events were well attended, the numbers entering the mile and 5k were down a bit but the Barbeque was well attended.
      Alan Talmage pointed out that the secretary had missed C Rattigan from the list of those present Also J Stone. The secretary apologised for this
There were no other matters arising.
5.Chairmans Reports.

In the absence of the Chairman and Vice Chairman Alan Talmage read his report
CHAIRMAN’S REPORT NORTH DEVON ROAD RUNNER 

22nd FEBRUARY 2011

SALUTATIONS FROM SUNNY FRANCE.

THE PAST YEAR HAS BEEN FRUITFUL FOR THE CLUB BOTH IN PERFORMANCES AND CONTINUED GROWTH IN NUMBERS - OR SHOULD I SAY IT WOULD HAVE BEEN FRUITFUL IF EVERYONE WERE TO PAY THEIR SUBS....!!! WHERE ELSE COULD YOU GET ALL THIS ENTERTAINMENT FOR JUST TEN POUNDS A YEAR??

LAST YEAR’S ARLINGTON COURT CANTER ATTRACTED THE SAME HARD CORE RUNNERS AND AN EXCELLENT CLUB TURNOUT WHERE IF I REMEMBER CORRECTLY WE WON BOTH MENS AND LADIES TEAM RACES...  THIS YEAR’S RACE CLASHES YET AGAIN WITH THE LONDON MARATHON BUT IN RECESSIONARY TIMES IT IS GOOD TO HAVE THE REPEATED SPONSORSHIP OF STEVENS & WILLEY ACCOUNTANTS.  

GOOD LUCK TO THOSE RUNNING THE LONDON MARATHON THIS YEAR AND WELL DONE BRIAN LESSITER FOR AN EXCELLENT TIME OF THREE HOURS TWO MINUTES LAST YEAR...

THE TWENTY SIXTH DOONE RUN WAS HELD IN EXCELLENT CONDITIONS AND WELL ORGANISED BY JOHN MCGOWAN AND HIS TEAM WHERE ONCE AGAIN WE WON BOTH? TEAM RACES.

THIS YEAR’S ALBY MEMORIAL BRAUNTON TEN WHICH WAS SPONSORED BY ???  CARE HOMES ?? WAS A LITTLE MORE TRICKY WITH ICE ON THE HILLS AND A SCRUTINEER ON OUR BACKS!! ON THE DAY ALL WENT SO WELL THAT THE COURSE RECORD WAS SMASHED BY KEVIN HAYWARD.  WE HAD OVER THIRTY RUNNERS AND WE WON THE MENS TEAM EVENT.  JOHN SHAPLAND RETURNED TO GIVE AN IMPRESSIVE PERFORMANCE AFTER INJURY.   LAST YEAR HE RAN SOME GREAT RACES WINNING THE DEVON CHAMPIONSHIPS AND THE PORTLAND TEN. 

OTHER GOOD PERFORMANCES ALBEIT BY YOUNGER MEMBERS WERE SEAN ANTELL – WHO RACED CONSISTENTLY WELL AND WON THE BIDEFORD TEN K AND THE BIDEFORD TEN MILES IN EXCELLENT TIMES AS WELL AS BEING IN THE FRAME IN NUMEROUS RACES IN THE SOUTH WEST.   

THERE WAS A GOOD TURNOUT FOR THE WYVERN CHRISTMAS CRACKER WITH EIGHTEEN CLUB MEMBERS RUNNING AND AARON (ROCKET RONNIE) RICHMOND CAME IN SIXTH OUT OF ONE THOUSAND FIVE HUNDRED RUNNERS. RONNIE HAS RUN CONSISTENTLY WELL ALL SEASON AND RAN ONE HOUR FIFTEEN AT THE BIDEFORD HALF.

CONGRATULATIONS ONCE MORE TO VICKY SKELTON FOR PUTTING NORTH DEVON ROAD RUNNERS ON THE INTERNATIONAL STAGE AFTER YET ANOTHER TOUGH RACE IN SCOTLAND. SHE RAN 205 KILOMETERS IN 24 HOURS TO COLLECT THE SILVER MEDAL.

WELL DONE CAROL RATTIGAN FOR COMPLETING SO MANY MARATHONS AND ALICIA LEAL FOR A GREAT PERFORMANCE OF THREE HOURS TEN MINUTES IN THE VALENCIA MARATHON AND WE ARE LOOKING FORWARD TO MEETING ANOTHER RUNNER IN THE MAKING ...!!

CONGRATULATIONS ALSO TO ALAN AND BARBARA NICOL FOR SHOWING THE NORTH DEVON ROAD RUNNERS VEST IN NUMEROUS RACES IN SO MANY PARTS OF THE GLOBE. HOWEVER FOR DISTANCES TRAVELLED, SIMON OLIVER TAKES SOME BEATING HAVING RUN A RACE IN ICELAND AND A MONTH LATER IN NEW ZEALAND...   ALSO FOR DISTANCE TRAVELLED TO ACQUIRE SO MUCH PAIN!!!! IAN HINDES FOR COMPLETING THE HAWAIAN IRON MAN.

THE INAUGURAL NORTH DEVON MARATHON IN JUNE ATTRACTED A LARGE FIELD WITH SOME GOOD PERFORMANCES ON A HOT DAY.  IT WAS WELL SUPPORTED BY THE LOCAL HOSPICE WHO MARSHALLED AND ATTENDED THE MUCH NEEDED WATER STATIONS. 

THE SUMMER RELAYS WENT OFF SMOOTHLY ... THANKS TO MICKY AND TEAM CAPTAINS.... WE WON SENIOR MEN..... AND OVER 50 AND OVER 55s AND THE LADIES WON THE SENIORS AND VETS.  WELL DONE TO ALL PARTICIPANTS.

THE TARKA MILE AND 5K IN THE PARK WERE WELL SUPPORTED AND SOME IMPRESSIVE TIMES WERE POSTED.  GOOD TO SEE ALAN TALMAGE BACK TO HIS OLD SELF AND ONCE AGAIN ORGANISING THE WINTER HANDICAPS AS WELL AS BEING LADIES ESCORT ON THESE DARK NIGHTS!!!!!

THANKS ALSO TO CAROL FOR HER VALUABLE INPUT....

THE NEW WEBSITE IS A BIG SUCCESS THANKS TO FRAN ROODE AND HER TEAM ???? ANY OTHER NAMES MICKY?? A VERY PROFESSIONAL JOB WHICH KEEPS EVERYONE IN TOUCH NO MATTER WHERE THEY ARE AND AN EXCELLENT ENTICEMENT FOR NEW MEMBERS.

THE CLUB HAD THEIR ANNUAL B B Q HELD AT ASHELFORD DURING JULY .... THE WEATHER WAS KIND FOR A CHANGE AND THE NEW MARQUEE WAS ERECTED WITH MINIMUM FUSS THANKS TO ALAN’S SUPERVISION!!  THANKS TO ERICA FOR THE FOOD, AND TOM FOR THE LOVELY RUN!!! WATCH THE WEBSITE FOR THIS YEAR’S DATE ANY DRY DAY WILL DO!!!

THE CHRISTMAS DINNER WAS WELL SUPPORTED AT THE BROOMHILL HOTEL WITH GOOD FOOD AND AN EXCELLENT BAND.  THE STAFF COPED ADMIRABLY CONSIDERING THEY HAD NO ELECTRICITY UNTIL JUST BEFORE WE ARRIVED!!!

DUE TO THE SUCCESS OF OUR MANY EVENTS THAT ARE SO WELL ORGANISED IT HAS BEEN VERY REWARDING TO DONATE TO LOCAL CHARITIES.... THIS YEAR THE CLUB DONATED £1,500 TO THE NORTH DEVON HOSPICE WHICH WAS MUCH APPRECIATED. THESE EVENTS WOULD NOT BE POSSIBLE WITHOUT THE INPUT, HELP, ORGANISATION AND TIME GIVEN BY SO MANY DEDICATED MEMBERS. A BIG THANK YOU TO EVERYONE....

FINALLY A BIG ROUND OF APPLAUSE FOR MICHAEL TURNER WHO HAS BEEN SECRETARY OF THE CLUB FOR TWENTY YEARS .... NO MEAN FEAT!! AS PREVIOUSLY DISCUSSED CHANGES WILL TAKE PLACE REGARDING A COMMITTEE FOR ALL THE LOCAL RACES.  WE WILL ALSO NEED A HOST OF VOLUNTEERS TO TAKE OVER MICKY’S SECRETARIAL ROLE AS AND WHEN HE OFFICIALLY RETIRES.!!!!

ALL THE BEST, KEEP FIT SEE YOU SOON..... & THANKS BOB FOR READING THIS OUT..... YOU WILL HAVE A BETTER IRISH ACCENT THAN ME IF WE KEEP THIS UP!!!

TOM

5. Treasurers Report

Our Accounts have been examined by Perrins, A local firm of chartered accountants, who have prepared the financial statements set out on pages 1-7 in order to fulfil our statutory obligations in accordance with the new rule incorporated in our constitution at our last AGM.
The accounts summary show that we were holding £10,226 in our current account at Nat-west bank, a decrease of £1,493 on last years closing balance.
During the year we moved our account from Nationwide to Nat/West which suits us very well in view of the ease in paying in a substantial number of cheques leading up to our three main races.
Kit Purchases again represented again the major item of expenditure £1,493 offset by sales of £684. We hold a considerable amount of kit in stock and this represents our stock in trade,which include Computer,printer and a new tent costing £560. This is a more robust construction necessary to withstand the gale force winds  at Ashleford and Arlington, we also have a stock of signs and cones and other equipment used in connection with the races we organise
We made a donation of £1,500 to North Devon Hospice up from £1,000 last year which was presented to Emma Lowe when Val and other members of Alby Tythcotts family were present . It is appropriate that we are able to publicise this as this is an ongoing tribute to our late president and a fitting memorial.
We have been able to subsidise travelling expenses to Weston for the Christmas Cracker and also the coach for the dinner and was subsidised to members and we paid for the band at a cost of £250. We also paid for the summer barbeque held at Ashelford on a glorious summers day and was the expenditure resulted in a deficit of £4,812 up from last years deficit of £3,358.
On the credit side,all our three races Arlington,Doone and Braunton made a profit
The Arlington Court Canter made a net profit of£1,206 down from £1,533 last year. Thanks again to Edds fruit and veg paying pottery prizes, and to Parkins Estates for their donation of £100. Our Chairman Tom putts a lot of effort in organising the event, which is a invariably a success and very much part of the Devon road calendar.
The same can also be said of the Denes Doone run which enjoyed another successful year producing a profit £815 down from £1370 last year, Thanks again to the Lorna Doone Hotel for their generious sponsorship of £400, and to John McGowan smoothing over local problems and setting everything in motion.
Our main race of the year was the Braunton 10 and inspite weather scares just beforehand the weather relented and the race was run in near perfect conditions.
We had a record income from the race £2,931 up from £1,593 and a record time by Kevin Haywood, whilst the net profit was down from last year because the T-Shirts were more expensive but were found acceptable by the Athletes taking part.
Thanks must go to Simon Haywood of Lycette Care for their generious sponsorship of £500 and to James Benning for sponsoring the spot prizes and being on the lead bike and to Steve Rattigan of G&S Autos for sponsoring £50 towards the trophys.
Mike Turner must take the plaundits for such a well organised event and he had to tackle the regulations imposed by UK Athletics which do appear unduly pedantic . However we were complimented by the race scrutineer for running a very friendly race.
6. LIST OF UNPAID MEMBERS

The Secretary reported that on December 31st membership of the club was 190 however since then from the 1st January when 2011 subscriptions were due only 134 had renewed there membership leaving 56 not paid he then read out the members who had not renewed.                                                                 
7. PRESENTATION OF AWARDS

Committee Personality of the year            MIKE DAVEY
Club Personality of the year                        ALAN TALMAGE
A new award was made by the coaches for the most improved athlete of the year this went to JENNY STONE
The treasurer made a special award to the secretary to mark his twenty years as secretary.
8. ELECTION OF 2011 COMMITTEE.

As there was no new proposals to join the committee the 2010 committee were voted on en block
There had been two resignation through the year Fran Lane [race secretary] and John McGowan [Doone Run]
Donna Marriott was appointed as Membership Secretary to ease the load on the secretary.
9. CLUB AND SUMMER EVENTS

The Secretary told the room that if everyone agreed that he proposed to cut the number of 5k and mile races from 5 races to three as it got a bit congested towards the end july/August.  He apologised to the room that he had worked out the relay dates but had left them home. He also said that it was hoped to have some mystery runs on the spare dates.
10. ANUAL DINNER/SUMMER BARBEQUE

As there were mixed views about the dinner mainly about the food and the warmth of the venue. The organiser of the event Alan Talmage told the meeting that there had be a big powercut in the afternoon and had only been put back on about two hours before we got there and how much that had effected the preparation of the food.
As there were not so many attended the dinner as in previous years he had prepared a questionnaire and distributed them to members who had attended the dinner to get there views on what they wanted to do for future dinners. and it was left to decide next years event when all the questionnaires were returned.
The secretary said he thought the band was very good.
As the chairman was not at the meeting a date for the barbeque could not be set but the secretary said it would be sometime in July.
11. BRAUNTON 10, ARLINGTON and DOONE RUN

    The Secretary said that all the races had gone off well.
     He then said he did not wish to carry on as race director of the Braunton 10 and as John McGowan had retired as race director of the Doone Run he proposed that a committee be formed to take over To organise the races he would show them what to do.  
The following members volunteered to help on the race committee 
M Davey, A Walter, S Mayne, S Pope, S O”Grady, E Sherlock, D Turner and J Stone.
11. CROSS COUNTRY.

The secretary reported that he had entered the club in the Westward league in which a few members had run in, but he did not know about the Gliddon & Squire league. V Skelton replied that as a lot of dates clashed nobody had entered, but they may enter next year.
12.  CLUB KIT.

The secretary reported that there was a still a lot of t-shirts, polo shirts and Sweatshirts left but Hoodies and vest were selling well.
13. ANY OTHER BUSINESS

Sue Vesty asked the members if anyone was interested in going to a talk on the benefits of pilates, it would be sometime in April on a Thursday night nafter training at the pilates studio in Castle street.If anyone was interested please let her know 
There was no other business the meeting closed at 8-50pm.
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